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Focus on the human resources (Peer mentoring/advising, 
learning support/empowerment system, and combinations of 
active learning classrooms and human resources for active 
learner), let us discuss enhancement of teaching assistant 


























































































































































































































































- Learning outcome assessment
- Student support policy based on IR
2. Enhance Learning Environment
3. Assessment and Institutional Research
1. Promote Active Learning
Acceleration Program for University Education Rebuiǜding (AP)
- Encourage to write Course Portfolio
- FD Leader program
- Active Learning Advisor (ALA) 
- Reform AL oriented classroom
Creating environment to support students’ 
deep learning
MEXT/JSPS grant for enhancing the higher education
- 46 Universities selected in 2014
- AP funding assistance is divided across five reform categories, 
including entrance examination reform and promotion of problem-
solving oriented classes. If selected, a school / university can 
receive up to five years of funding.
http://www.jsps.go.jp/english/programs/
1. Improve Teaching Skills for Active Learning
Acceleration Program for University Education Rebuiǜding (AP)
- Encourage to make the Course Portfolio
- As the reference of good practice, not for teaching 
evaluation
- FD leaders support making the course portfolio
- FD Leadership Program
- 2 FD leaders for each department
- FD leaders support faculty members for active 
learning
- Training workshops (3 – 4 per year)
- How to support making the course portfolio
- How to make grading rubrics
- Presentations of good practice
2. Enhance Learning Environment
Acceleration Program for University Education Rebuiǜding (AP)
- Active Learning Advisor (ALA)
- Student peer tutors for active learning associated 
with a course 
- Training workshop, end-of-semester workshop
- 70 ALAs worked (2015) 
- AL-oriented Classroom
- Encourage group activities
- Easy to change layout of desks and chairs 
3. Assessment and Institutional Research
Acceleration Program for University Education Rebuiǜding (AP)
- Learning outcome assessment
- Developing rubrics for a course, a program
- Designing learning e-portfolio
- Student support policy based on IR
- Focus group interviews to undergraduate students
- GPA analysis, enrolment management
- Academic advising using learning e-portfolio
- Creating policies for student learning, academic 
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・giving advices and feedbacks on presentations and 
papers, and answering questions
Personal & 
Group exercise
・support for work on exercise








・giving advices and feedbacks on presentations and 
papers, research, and answering questions




・giving advices and feedbacks on minute papers and 
exercize





































































































































































































































• 研究から 教育へ そして へ （教育観）
• 教えから 学びへ そして へ （学修観）
• 対話から 連携へ そして へ （組織観）
• Research à Education à Learning
• Teaching à Learning à Cooperation
• Dialogue à Coordination à Collaboration
?ðÅ ŒŜŝŜũŜťŚŜŪƮƵǇƯǓǠǩǌǦƶ
¿İĹķĸĸıźƮƵǇƯǓǠǩǌǦƶƕƘƍ]ËƄĞƌƩƚƃŻŸ¥"T
¿İĹķĸĺıźź½ſ]ƝŻƙƒƘƄƩƮƵǇƯǓǠǩǌǦƶŻŸ¥"T
¿İĹķĸĻıźƮƵǇƯǓǠǩǌǦƶƖ]ïǏǠǃưǚƚĐŻŸ¥"T
ǏǒƱǩǘǦƾĂ
¦İĹķĸķıźŴƊſõ4ŵƛóƫYƁƩƃų]4ǨǡǇǠƼǩǨƸǦǑǇǦƼǩŻŸǙǍǢǧƭ

\]ƙƂƇƩćîƖƛƃ
ǓǠưİĸŀľĸłĸŀĿļıź\]ƚćî¹ŻŸÈm\],ÂĚ
·ĜÎİĸŀĿĽıźU:ÜƖoƚŻŸPQÜ
ņşŠŚŢŜũŠťŞ įĭŊŘŤŪŦť İĸŀĿľıĭŵœŜŭŜťĭőũŠťŚŠŧţŜŪĭŝŦũĭŊŦŦśĭőũŘŚūŠŚŜĭŠťĭŕťśŜũŞũŘśŬŘūŜĭ
ňśŬŚŘūŠŦťŵĳĭńńŋňĭŅŬţţŜūŠť
ǡǛǈƯƮǢóǨ/s°óǨĬ\ê
¢ǡǛǈƯƮǢó]İĹķĸĹıź\]ƙƂƇƩ]ïƞƚ ǡǛǈƯƮǢóƚÉÄƖĄĨ
ŻŸǋƳǌƼǝ,Â
ĊmùàƠƃİĹķĸĹıź]X4ƫƁƩ]ïƚ¹ĆŻŸǋƳǌƼǝ,Â
/s°ó]İĹķĸĺıź/s°óƚÉÄƖ¡¤ŻŸÐ~Ü
]#
´ùČǪĹķĸļǫźż]ËƾǂǅǒŽƚóƚĄĨǬƏƘ]Ë?ÏƚƳǇƹǡǩƫÕƊƔǬŻŸGC
iĬåóÛáŸäĸļDŸŧŧĵļĴĹĹ
âl<ęǪĹķĸĺǫź\]ƙƂƇƩƾǄǞǩǈǦǉǨƮƼƾǂǦǉǪœńǫ2vƚðdǬç²đƚüÁƃ
ƧǬŻŸÜƼƾǇǚÛáŸäĹĽDŸŧŧĵĸĺľĴĸļķ
¢]Ë¯­ǪĹķĸĻǫź]Ëƚ8HƖzƚjǬ\]åƙƂƇƩ]Ëƚ
AèÄ¸ƙĢƌƩą©ǪrǯǲsvǫŻ
ĈĒ ńŚŢťŦŮţŜśŞŜŤŜťū
• ńŏńƙĢƌƩ_ďƛŸĚÝ]× \]ó+Ë
5ĕǔǤƶǠǚǪńőǫ¬ƚƫBƇƔſơƌŹ
• MƚÒøčƚĚƛŸƚƃƧč
ƫſƏƐƅơƊƏŹ
–ĝµ\]PĦStóĥĬåóĠÒǨĚğ
¶*Øí Ã6ŸÑº Ã6
–ĝµ\]ģkOĪ UƺǩǐƾĄ
• ĢĖǵ\]ó]ĹķĸļĄĨÛáħǗƾǂǩÒø
Ǫ¶*ØíŸÑºŸ£«)ǫĹķĸļĵĸĸĵĹĿ
• ĢĖǵ\]ó]äǰǴM\öÍÛáÒø
Ǫ¶*ØíŸ£«)ŸÑºǫ ĹķĸĽĵĽĵĸĹ 42
